Profile Vol: 36 No: 26 November 23, 1987 by Blue Cross and Blue Shield of Florida, Inc.
sidiary 
(Continued from page 1) 
ially will offer life, 
1d disability products in 
narket. Later, it will offer 
luction life insurance 
ly cafeteria plans for 
luding BCBSF 
through the 
tion and Benefits 
t. During 1988, FCL will 
g and developing 
> be sold to individuals 
t response distribution 
ions with the Plan's 
<eting Division have 
;un to identify those 
igh on the priority list 
,ment by FCL," Liptak 
=ompany is developing 
plan to present to its 
rectors in early 
Afterward, 
3.tion will include 
ystems, developing 
1d setting administrative 
take advantage of 
,tribution systems and 
resources where it's 
I to do so. "Any 
y that would increase 
e total corporation will 
," Liptak said, noting 
ill use existing BCBSF 
computer capabilities. 
l continue as a 
=orporation, but its staff 
milated into FCL when 
rect administration of 
;s_ "In the spirit of cost 
we don't anticipate 
staff beyond what's 
OTIONS 
t Daugherty 
lndustry 
St 
imb., Admin. 
Jasinski 
er Service Rep 
necessary to get the job done in a 
profitable manner," Liptak said. 
"Start-up funds for FCL will be 
recovered from profits that 
otherwise would go to the joint 
venture partner that FClA currently 
contracts with to underwrite life 
products," Liptak said. FCL's 
growth rate will depend upon its 
ability to generate a profit in the 
short term, and upon the amount 
of funding the parent company 
approves to support FCL's 
premium writing ability, he said. 
As positions are approved, 
employment opportunities within 
FCL will be offered to BCBSF 
employees first, considering their 
background and experience, before 
recruiting from outside. Current job 
posting procedures will be followed 
for all positions. 
The life company's name was 
chosen in a "name-the-company" 
contest. Statewide name 
recognition was a major factor, and 
agents and brokers can easily relate 
to the name as similar to FClA. An 
analysis made by the Plan's Real 
Estate Operations department 
suggested that FCL should remain 
in its present location in the 
Deerwood Center. Liptak feels it is 
a suitable site and agrees with the 
recommendation. 
Liptak comes to the Plan after 
serving two subsidiaries of 
Teledyne Corporation: United Insurance Company of America, 
where he was president of the 
United Direct Response division, 
and General Life Insurance 
Corporation of Wisconsin, where 
he was president. 
Before that, Liptak served in a 
Jeri Landrum Anita Plymel 
range of responsibilities at 
Montgomery Ward Life, including 
pricing, financial reporting, policy 
operations, marketing, and claims 
administration. He also served as 
executive vice president and 
director of three Montgomery 
Ward companies, with profit 
center responsibility for the life, 
health and credit insurance lines. 
Liptak and his wife, Veronica, 
are relocating from the Chicago/ 
Milwaukee area, where three of 
their four children are continuing 
their education. Liptak holds a 
mathematics degree from De Paul 
University and is a member of 
several national actuarial 
organizations. 
This edition of Profile is printed 
on a better grade paper, but with­
out additional cost, to help the 
Prim Shop deplete a supply of 
excess paper in their inventory. 
PROFILE 
Vol. 36, No. 26 & .. 
November 23, 1987 T. ., 
Frank Dorman, Editor 
Typesetting, the Graphics Department 
Printing, Corporate Print Shop 
Pro.file newsletter is published bi-weekly by 
the Cororate Communications staff of Blue 
Cross and Blue Shield of Florida. All rights 
are reserved. This newsletter or pans thereof 
may not be reproduced in any form without 
pennission from the publisher, copyright © 
1987, Blue Cross and Blue Shield of Florida, 
Jacksonville, Florida. To submit information, 
contact the editor, Corporate Communica­
tions, 791-8664. 
TRANSFERS 
Diane Bootz 
Secretary A Claims Service Rep III Statistical Research 
Micrograph ics BC Claims Unit I Associate, Statistical 
Deborah McLane Anne Turner Senior Master Executive Secretary A Jerrilyn Brown Enrollment Analyst Medical Program Dev't Claims Service Rep III Product & Rate Admin. State Group Claims 
Vol. 36, No. 26 A Newsletter of Blue Cross and Blue Shield of Florida November 23, 1987 
Future looks bright for new life subsidiary 
B CBSF's new life insurance company is projected to be operational 
by the second quarter of 1988 and 
is expected to be writing premiums 
at the rate of $10 million per year 
by the end of 1989, said Walter 
Liptak, the subsidiary's president 
and chief operating officer. 
"Florida Combined Life 
Insurance Company, Inc. (FCL) 
will be a profit center and will be 
able to issue policies, bill and 
collect premiums, process claims 
and service policy holders," Liptak 
said. 
Liptak reports to Ken Otis, 
BCBSF's senior vice president and 
chief financial officer. FCL's board 
of directors includes BCBSF 
president William E. Flaherty, 
executive vice president Mike 
Cascone, and senior vice 
presidents Antonio Favino and 
Bob McCaffrey; Otis and Liptak 
also serve on the board. 
FCL's current staff includes 
two former CHAMPUS project 
employees: Dave Lipp leads the 
planning and budgeting effort with 
assistance from Margaret Melzer. 
Also, Winton Garrett was heavily 
involved in identifying and 
evaluating software that can be 
acquired. Dawn Seefried, formerly 
with Planning and Budget, serves 
as secretary to Liptak. 
A long history of thought and 
analysis underlies creation of the 
life insurance subsidiary. About 20 
years ago, the Plan formed Florida 
Combined Insurance Agency, Inc. 
(FClA), which has offered life 
insurance products through 
another Florida life insurance 
company. 
A 1982 business venture analysis 
concluded that BCBSF should not 
enter the group life business in 
Florida at that time because of 
changes taking place in the 
corporate structure. But a 1986 
analysis, broader in scope and 
noting significant changes in the 
internal and external 
environments, recommended 
marketing both group and 
individual life insurance products 
through a life insurance subsidiary. 
Walter Liptak 
Reviewing this study and 
considering FCIA's results, 
executive staff decided in mid-
1986 that diversification into life 
insurance will enhance the Plan's 
long-term competitiveness and 
profitability. 
"If we can provide 'one-stop 
shopping,' especially to smaller 
groups, we'll have a better control 
of our future," Liptak said. He 
noted that FCL eventually will be 
able to market products outside 
Florida, including those for 
national accounts. Neither multi­
state capability nor the potential 
for individual products was 
considered in the 1982 analysis, 
but they were highlighted in the 
1986 study. 
Thirty-two life insurance 
subsidiaries exist among the 77 
BCBS Plans. The first was started in 
1935, but more than half have been 
established in the 1980s as Plans 
increasingly seek opportunities 
inherent in diversification. Most of 
those subsidiaries are licensed in 
several states, including many that 
can operate in Florida. 
( Continued on page 4) 
Plan wins 
state group 
T he Florida Department of Administration has chosen BCBSF to administer the 
self-insured health plan for more 
than 77,000 state employees and 
their families. 
"We're extremely pleased,"said 
William H. Reed, vice president of 
Major Accounts. "It's especially 
gratifying to us because of our 
recent efforts to expand the health 
care alternatives available to state 
employees through Preferred 
Patient Care," he said. 
"We look upon this contract as 
an opportunity for us and the 
Department to continue to improve 
the state employee health care plan 
in the most cost effective manner." 
BCBSF has been chosen to 
administer the state's self­
insurance health plan since it was 
established in 1978. Before then, 
the Plan assumed the state 
employees' health insurance risk 
and administered the program. 
2 
Copy Center stays busy 
Stanley Shootes (l) and Omar Essa 
keep a bank of photocopying 
machines humming daily in the 
Copy Center, which averages 1.5 
million copies per month. 
BCBSNEWS 
Maryland Plan employees 
do Medicare work at home 
Better service to customers is 
what B CBS of Maryland found with 
its "Medicare cottage program for 
data entry." Employees can process 
claims at home using computers 
installed and maintained by the 
Plan, where participants pick up 
their work each week. The program 
became official after a successful 
trial run begun in October. It's a 
model for other departments, said 
Glenn Shimmel, vice president of 
Government Programs. 
T earn care better than 
traditional for frail elderly 
Some frail elderly who are 
treated by teams of doctors, nurses 
and social workers will live longer 
and require less expensive care 
than those receiving traditional 
care, the Chicago Sun-Times 
reported. A gerontologists' panel at 
a National Institutes of Health 
conference reported on studies 
that found that half as many elderly 
patients using the team approach 
died a year later, unlike those 
who received traditional care. 
Those most likely to benefit are 
over 75, disabled or in poor health, 
and at a critical turning point in 
life -- "often after illness or the 
death of a spouse," a conference 
attendee said. 
Customer Service 
"A clear and happy voice" 
About Sharon Roling (Customer 
Service Representative, Medicare B 
Telecommunications): "I was 
pleased to have a voice that 
sounded so clear and happy asking 
if she can help me. I was taken 
aback and for a moment I could 
not speak." 
Phone quality matters "It is always 
a pleasure to speak with Linda 
Nieto (Other Carrier Liability 
Analyst) on the phone, and she has 
left all in this office with a good 
feeling for your company." 
"She put me at ease" 
"I was very confused and in a 
quandary ... Vickie Butler (Cus­
tomer Service Representative, HO 
South Florida) was very informative 
and put me greatly at ease ... She 
is a credit to Health Options and 
has the interests of the patient and 
the company at heart." 
82 and very thankful 
"You (Pam Williams, Customer 
Service Representative, Medicare B 
Telecommunications) were so nice 
to me and I do appreciate it. I 
hope when you get to be 82, 
someone will do the same to you." 
Thanks spread around 
Letters of praise for their outstand­
ing service were sent to employees 
in Medicare B Telecommunica­
tions: Customer Service Represen­
tatives Jennifer Berry, Rose Sluder 
and Exie Warren; Correspondence 
Representatives Charlean Bullard 
and Debbie Novak; and Super­
visors Travis Bullard and Pam 
Greene. 
Kudos for FEP service 
Tina Cueivo, Desiree Farrington, 
Sally Butler Hall, Scottjohnson 
and Audrey Shivar have earned 
letters for providing superior 
service in FEP I elephone Inquiries. 
Many group employees 
unfamiliar with HMOs 
A major reason group employees 
don't enroll in HMOs is that they're 
unfamiliar with them, according to 
a study of more than 2,300 New 
England employees reported in 
National Underwriter. Two-thirds 
of them didn't know HMOs 
provide out-of-state coverage; half 
didn't know they cover emergency 
care; about 15 percent believed 
HMO members can receive care 
only through a clinic. 
The study also found that group 
members enrolled in HMOs 
expressed greater satisfaction with 
their insurance plan than did 
employees with traditional 
coverage. 
High court declines to hear 
"balance billing" case 
The U.S. Supreme Court has let 
stand a ruling allowing states to 
limit fees doctors charge Medicare 
patients. The federal Medicare Act 
lets doctors "balance bill " for fees 
(Continued on next page) 
"A helpful asset" 
"Gwendolyn Davis ( Group 
Specialist, Miami) was very helpful 
and absolutely charming; a real 
assset to your office and company." 
"Wonderful and competent" 
Terri Marineau, (Customer Service 
Representative, HO South Florida) 
helped a man who wrote that she 
was "wonderful, competent and a 
credit to B CB SF." 
"Restored my faith" 
"Gail Shepard (Customer Service 
Representative, Telephone 
Information) handled my inquiry 
with kindness and love ... If she is 
typical of all of your customer 
service representatives, you must 
have a beautiful staff. .. She 
restored my faith in humanity." 
BCBS NEWS (From page 2) 
above those reimbursed by 
Medicare. A 1985 Massachusetts 
law that forbade the practice was 
upheld in federal district and 
appeals courts. There's "no 
evidence that Congress intended 
to create a right to balance bill," the 
appellate court said. 
CDC says cigarettes main 
cause of avoidable death 
Cigarettes are the chief cause of 
avoidable death in America, by 
either fires or passive smoking, the 
Centers for Disease Control 
reported. Such deaths were 15.7 
percent of all 1984 deaths. 
HMO/PPO options rate high 
HMOs and PPOs topped the 
options corporate benefit officials 
said they'll implement to control 
their health care costs, an Equicor 
survey showed. Thirteen percent 
saw HMOs as among "important 
changes " they plan; 10 percent 
opted for PPOs. Twenty percent of 
the brokers and consultants polled 
Medicare B "Wall of Fame" 
For their well-rounded perfor­
mance, some of Medicare B's best 
achievers recently were named to 
the "Wall of Fame." The honorees: 
William Angel (Telecommuni­
cations) - for consistently 
distinguished service, 100 percent 
Quality Audits in 11 of 12 months, 
volunteer overtime work in other 
areas, and for being a team player. 
Customers often praise him for 
going "the extra mile." 
Judith E. Holt (Correspondence) 
- for leadership, loyalty and love 
of her job. She has consistently 
promoted quality work and team 
spirit while maintaining a Resource 
Management Systems performance 
of 1 31 percent. 
Rhonda McEwen (Claims) - for 
consistently demonstrating 
superior interpersonal skills, a 
willingness to share her knowledge, 
and a commitment to excellence. 
Her attendance and quality records 
make her a model for others. 
Joan Parrish (Claims) - for 
maintaining a superior level of 
secretarial service and skill in 
organizing and coordinating, and 
for demonstrating profes­
sionalism in dealings with others. 
Wilma Struhar (EMC Support) -
for her positive attitude and for 
promoting teamwork. She has 
maintained a distinguished level of 
performance in both quality and 
production with minimal 
absenteeism. She demonstrates 
initiative and leadership potential. 
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Medicare B Achievers joining Medicare B Vice President \ 
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treated by teams of doctors, nurses 
and social workers will live longer 
and require less expensive care 
than those receiving traditional 
care, the Chicago Sun-Times 
reported. A gerontologists' panel at 
a National Institutes of Health 
conference reported on studies 
that found that half as many elderly 
patients using the team approach 
died a year later, unlike those 
who received traditional care. 
Those most likely to benefit are 
over 75, disabled or in poor health, 
and at a critical turning point in 
life -- "often after illness or the 
death of a spouse," a conference 
attendee said. 
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82 and very thankful 
"You (Pam Williams, Customer 
Service Representative, Medicare B 
Telecommunications) were so nice 
to me and I do appreciate it. I 
hope when you gee to be 82, 
someone will do the same to you. " 
Thanks spread around 
Letters of praise for their outstand­
ing service were sent to employees 
in Medicare B Telecommunica­
tions: Customer Service Represen­
tatives Jennifer Berry, Rose Sluder 
and Exie Warren; Correspondence 
Representatives Charlean Bullard 
and Debbie Novak; and Super­
visors Travis Bullard and Pam 
Greene. 
Kudos for FEP service 
Tina Cueivo, Desiree Farrington, 
Sally Butler Hall, Scott Johnson 
and Audrey Shivar have earned 
letters for providing superior 
service in FEP Telephone Inquiries. 
Many group employees 
unfamiliar with HMOs 
A major reason group employees 
don't enroll in HMOs is that they're 
unfamiliar with them, according to 
a study of more than 2, 300 New 
England employees reported in 
National Underwriter. Two-thirds 
of chem didn't know HMOs 
provide out-of-state coverage; half 
didn't know they cover emergency 
care; about 15 percent believed 
HMO members can receive care 
only through a clinic. 
The study also found chat group 
members enrolled in HMOs 
expressed greater satisfaction with 
their insurance plan than did 
employees with traditional 
coverage. 
High court declines to hear 
"balance billing" case 
The U.S. Supreme Court has let 
stand a ruling allowing states to 
limit fees doctors charge Medicare 
patients. The federal Medicare Act 
lets doctors "balance bill " for fees 
(Continued on next page) 
"A helpful asset" 
"Gwendolyn Davis (Group 
Specialist, Miami) was very helpful 
and absolutely charming; a real 
assset to your office and company." 
"Wonderful and competent" 
Terri Marineau, (Customer Service 
Representative, HO South Florida) 
helped a man who wrote that she 
was "wonderful, competent and a 
credit to BCBSF." 
"Restored my faith" 
"Gail Shepard (Customer Service 
Representative, Telephone 
Information) handled my inquiry 
with kindness and love .. . If she is 
typical of all of your customer 
service representatives, you must 
have a beautiful staff. .. She 
restored my faith in humanity. " 
BCBS NEWS (From page 2) 
above chose reimbursed by 
Medicare. A 1985 Massachusetts 
law that forbade the practice was 
upheld in federal district and 
appeals courts. There's "no 
evidence that Congress intended 
to create a right co balance bill," the 
appellate court said. 
CDC says cigarettes main 
cause of avoidable death 
Cigarettes are the chief cause of 
avoidable death in America, by 
either fires or passive smoking, the 
Centers for Disease Control 
reported. Such deaths were 15.7 
percent of all 1984 deaths. 
HMO/PPO options rate high 
HMOs and PPOs topped the 
options corporate benefit officials 
said they'll implement to control 
their health care costs, an Equicor 
survey showed. Thirteen percent 
saw HMOs as among "important 
changes " they plan; 10 percent 
opted for PPOs. Twenty percent of 
the brokers and consultants polled 
Medicare B ''Wall of Fame" 
For their well-rounded perfor­
mance, some of Medicare B's best 
achievers recently were named to 
the "Wall of Fame. " The honorees: 
William Angel (T elecommuni­
cations) - for consistently 
distinguished service, 100 percent 
Quality Audits in 11 of 12 months, 
volunteer overtime work in other 
areas, and for being a team player. 
Customers often praise him for 
going "the extra mile." 
Judith E. Holt (Correspondence) 
- for leadership, loyalty and love 
of her job. She has consistently 
promoted quality work and team 
spirit while maintaining a Resource 
Management Systems performance 
of 1 31 percent. 
Rhonda McEwen (Claims) - for 
consistently demonstrating 
superior interpersonal skills, a 
willingness to share her knowledge, 
and a commitment to excellence. 
Her attendance and quality records 
make her a model for ochers. 
Joan Parrish (Claims) - for 
maintaining a superior level of 
secretarial service and skill in 
organizing and coordinating, and 
for demonstrating profes­
sionalism in dealings with others. 
Wilma Struhar (EMC Support) -
for her positive attitude and for 
promoting teamwork. She has 
maintained a distinguished level of 
performance in both quality and 
production with minimal 
absenteeism. She demonstrates 
initiative and leadership potential. 
said they're recommending HMOs 
to their clients; 36 percent said 
they're recommending PPOs. 
Other planned changes include 
increased deductibles -- planned 
by 12 percent of benefit managers 
and recommended by 9 percent of 
brokers and consultants, flexible or 
cafeteria plans -- 12 percent and 
26 percent, preadmission or 
precertification programs -- 7 and 
18 percent, and utilization review 
plans -- 4 and 15 percent. 
Linda Wilchar (Technical Ser­
vices) - for her positive attitude, 
professionalism and quality work, 
which have earned her respect 
from peers and management. A 
dedicated, reliable team player, her 
innovative ideas have made the 
department more efficient. 
Pre-Payment Medical Review 
Department - A team -oriented 
unit that has provided superior 
claims service this past year ( only 
three documented errors) while 
reducing cycle time to an all-time 
low. Several of their ideas have led 
to development of new procedure 
codes and policies and system 
enhancements. They've dem­
onstrated a commitment to 
excellence. 
Utilization Review Manager John Wachtel, (l) Medicare B Vice Presi­
dent W. Charles Scott (c) and Quality Assurance Director Curtis Lord 
help recognize "Wall of Fame" honorees· in the Pre-Payment Medical 
Review Department: (front, l-r) Melba Gaffney, Patricia Parker, Maude 
McKenzie, Betty Maxwell, (back) Betty Smith, Susan Alderton, Cathy 
Asher, Sharon Perry and Joan Comers. Absent are Ann Utsey and 
Vondalee Stevenson. 
Medicare B Achievers joining Medicare B Vice President W Charles 
Scott are (l-r) Judith Holt, Linda Wilchar, Wilma Struhar, William 
Angel, Rhonda McEwen and Joan Parrish, who were named to the 
''Wall of Fame." 
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Subsidiary 
(Continued from page 1 )  
FCL initially will offer life ,  
accident and disability products in 
the group market. Later, it will offer 
payroll deduction life insurance 
and possibly cafeteria plans for 
groups, including BCBSF 
employees through the 
Compensation and Benefits 
department. During 1 988, FCL will 
be planning and developing 
products to be sold to individuals 
using direct response distribution 
methods. 
"Discussions with the Plan's 
Direct Marketing Division have 
already begun to identify those 
products high on the priority list 
for development by FCL," Liptak 
said. 
The life company is developing 
a business plan to present to its 
board of directors in early 
December. Afterward , 
implementation will include 
installing systems, developing 
products and setting administrative 
procedures. 
FCL will rake advantage of 
existing distribution systems and 
other Plan resources where it's 
economical to do so. "Any 
redundancy that would increase 
costs for the total corporation will 
be avoided," Liptak said, noting 
that FCL will use existing BCBSF 
mainframe computer capabilities. 
FCIA will continue as a 
subsidiary corporation, but its staff 
will be assimilated into FCL when 
it begins direct administration of 
the business. " In the spirit of cost 
reduction, we don't anticipate 
developing staff beyond what's 
PROMOTIONS 
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Amelia Jasinski 
Customer Service Rep 
necessary to get the job done in a 
profitable manner," Liptak said . 
"Start-up funds for FCL will be 
recovered from profits that 
otherwise would go to the joint 
venture partner that FCIA currently 
contracts with to underwrite life 
products," Liptak said. FCL's 
growth rate will depend upon its 
ability to generate a profi t  in the 
short term, and upon the amount 
of funding the parent company 
approves to support FCL's 
premium writing ability, he said. 
As positions are approved, 
employment opportunities within 
FCL will be offered to BCBSF 
employees first, considering their 
background and experience, before 
recruiting from outside . Current job 
posting procedures will be followed 
for all positions. 
The life company's name was 
chosen in a "name-the-company" 
contest. Statewide name 
recognition was a major factor, and 
agents and brokers can easily relate 
to the name as similar to FCIA. An 
analysis made by the Plan's Real 
Estate Operations department 
suggested that FCL should remain 
in its present location in the 
Deerwood Center. Liptak feels it is 
a suitable site and agrees with the 
recommendation. 
Liptak comes to the Plan after 
serving two subsidiaries of 
Teledyne Corporation: United 
Insurance Company of America, 
where he was president of the 
United Direct Response division , 
and General Life Insurance 
Corporation of Wisconsin, where 
he was president. 
Before that, Liptak served in a 
Jeri Landrum Anita Plymel 
range of responsibilities at 
Montgomery Ward Life, including 
pricing, financial reporting, policy 
operations, marketing, and claims 
administration. He also served as 
executive vice president and 
director of three Montgomery 
Ward companies, with profit 
center responsibility for the life, 
health and credit insurance lines. 
Liptak and his wife, Veronica, 
are relocating from the Chicago/ 
Milwaukee area, where three of 
their four children are continuing 
their education.  Liptak holds a 
mathematics degree from De Paul 
University and is a member of 
several national actuarial 
organizations. 
This edition of  Pro.file is printed 
on a better grade paper, but with­
out additional cost, to help the 
Print Shop deplete a supply of 
excess paper in their inventory. 
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Future looks bright for new life subsidiar, 
B CBSFs new life insurance company is projected to be operational 
by the second quarter of 1 988 and 
is expected to be writing premiums 
at the rate of $ 1 0  million per year 
by the end of 1 989, said Walter 
Liptak, the subsidiary's president 
and chief operating officer. 
"Florida Combined Life 
Insurance Company, Inc. (FCL) 
will be a profit center and will be 
able to issue policies, bill and 
collect premiums, process claims 
and service policy holders," Liptak 
said. 
Liptak reports to Ken Otis, 
BCBSFs senior vice president and 
chief financial officer. FCL's board 
of directors includes BCBSF 
president William E .  Flaherty, 
executive vice president Mike 
Cascone, and senior vice 
presidents Antonio Favino and 
Bob Mccaffrey; Otis and Liptak 
also serve on the board. 
FCL's current staff includes 
two former CHAMPUS project 
employees: Dave Lipp leads the 
planning and budgeting effort with 
assistance from Margaret Melzer. 
Also,  Winton Garrett was heavily 
involved in identifying and 
evaluating software that can be 
acquired. Dawn Seefried, formerly 
with Planning and Budget, serves 
as secretary to Liptak. 
A long history of thought and 
analysis underlies creation of the 
life insurance subsidiary. About 20 
years ago, the Plan formed Florida 
Combined Insurance Agency, Inc. 
(FCIA), which has offered life 
insurance products through 
another Florida life insurance 
company. 
A 1982 business venture analysis 
concluded that BCBSF should not 
enter the group life business in 
Florida at that time because of 
changes taking place in the 
corporate structure. But a 1 986 
analysis, broader in scope and 
noting significant changes in the 
internal and external 
environments, recommended 
marketing both group and 
individual life insurance products 
through a life insurance subsidiary. 
Walter Liptak 
Reviewing this study and 
considering FCIA's results, 
executive staff decided in mid-
1 986 that diversification into life 
insurance will enhance the Plan's 
long-term competitiveness and 
profitability. 
"If we can provide 'one-stop 
shopping,' especially to smaller 
groups, we'll have a better control 
of our future," Liptak said. He 
noted that FCL eventually will be 
able to market products outside 
Florida, including those for 
national accounts. Neither multi­
state capability nor the potential 
for individual products was 
considered in the 1 982 analysis, 
but they were highlighted in the 
1 986 study. 
Thirty-two li fe insuranc, 
subsidiaries exist among t 
BCBS Plans. The first was 
1 935 ,  but more than half l 
established in the 1 980s a 
increasingly seek opportu1 
inherent in diversification 
those subsidiaries are lice1 
several states, including m 
can operate in Florida. 
(Continued < 
Plan wins 
state gro, 
T he Florida Departr Administration ha: BCBSF to adminis1 
self-insured health plan fo 
than 77 ,000 state employe 
their families. 
"We're extremely please 
William H. Reed, vice pre� 
Major Accounts. "It's espec 
gratifying to us because of 
recent efforts to expand tr 
care alternatives available 1 
employees through Preferr 
Patient Care," he said . 
"We look upon this con 
an opportunity for us and 
Department to continue to 
the state employee health , 
in the most cost effective r 
BCBSF has been chaser 
administer the state's self­
insurance health plan sine 
established in 1 978. Befon 
the Plan assumed the state 
employees' health insurarn 
and administered the pro� 
